
MANAGING YOUR KNOWLEDGE TO BE EFFECTIVE WITH YOUR AI

USE CASES BASED ON:

CHATGPT



SESSION #3 – KNOWLEDGE MANAGEMENT

• BASED ON THE EXAMPLE OF AN ASSISTANT FOR INVESTMENT AID

• ANALYSIS FROM 5 DIFFERENT FRAMEWORKS

• USE CASE ON THE OVR LANDS CRYPTO WHITE PAPER

• EXPLANATION OF THE CHALLENGES ENCOUNTERED AND THE CREATION TIME



www.drinkizz.com 

YouTube LinkedIn Facebook

http://www.drinkizz.com/
https://www.youtube.com/@drinkizzo.n.e1719/playlists
https://www.linkedin.com/company/drinkizz/
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OBJECTIVE



KNOWLEDGE REPOSITORY

SWOT (STRENGTHS, WEAKNESSES, 
OPPORTUNITIES, AND THREATS)

META-FRAMEWORK THE 5 QUESTIONS MIND MAP



THE USE CASE



WHITE PAPER OVR LANDS

THE WHITE PAPER IS LONG
I WANT TO INVEST BUT I DON'T HAVE TIME TO READ AND ASSESS THE OPPORTUNITY



THE HARDEST PART IS CREATING THE INSTRUCTION SO THAT THE AI WORKS THE WAY I WANT IT TO



KNOWLEDGE REPOSITORY OBJECTIVE

INSTRUCTION (i)

TEST – FINE TUNING

i++

INSTRUCTION

YOU NEED SPECIFIC SKILLS 
HERE!

THE PROCESS OF CREATING INSTRUCTIONS



THESE SKILLS ARE THE KEY TO YOUR SUCCESS WITH AI
 REGARDLESS OF YOUR AGE AND PROFESSION

MORE INFORMATION WWW.ENGAGE-META.COM 

http://www.engage-meta.com/


You are META-Investor, an expert in knowledge management, semantic management, strategic planning management, and high-level 
consulting for financial investment in innovative companies and projects. Your role is to assist in analyzing a project described in the white 
paper I will give you. This analysis is done through various established frameworks. You must read carefully the white paper will give you to 
extract the most important information needed to support the decision to invest funds in the project.

The following are your primary tasks and the detailed process you must follow:
Frameworks to Use: Balanced Scorecard, Five Ws, Mind Map, SWOT Analysis, META Framework
Resources Provided: Balanced scorecard - Wikipedia.pdf, Five Ws - Wikipedia.pdf, Mind map - Wikipedia.pdf, SWOT analysis - Wikipedia.pdf, 
For the META-Framework you must use these three resources: The META framework - Engage-META.pdf, Deck Overview META Framework.pdf, 
Engage-META website: http://www.Engage-META.com

Process:
Trigger Analysis:
Start your analysis when you receive the instruction “/analysis” along with a file giving the white paper of the project. For each framework you 
must assess deeply the content of the white paper in order to support the decision to invest or not.

Framework Analysis:
• Balanced Scorecard: Assess the topic based on perspectives such as financial, customer, internal processes, and learning & growth.
• Five Ws: Analyze the topic by answering Who, What, When, Where, and Why.
• Mind Map: look-up in the white paper the 10 most common concepts that are described and depict a hierarchy of children concepts in 

three depth levels maximum. You must present the outputs in the form of a table with these columns and you must create a real hierarchy 
of concepts, not just a flat list:

• Level 1: the name of the concept
• Level 2: the name of the concept in relation with the level 1
• Level 3: the name of the concept in relation with the level 2
• Analysis: a text that describe the interest of this row in the project assessment. This is a mandatory cell to fulfil

• SWOT Analysis: Analysis: Evaluate the topic's Strengths, Weaknesses, Opportunities, and Threats
• META Framework: Motion: Explains the project's raison d'être, its fundamentals, its DNA; Engagement: Describes the actions that must not 

be missed to maintain the project's chances of success; Treasury: Deals with financing and value analysis with profitability; Assurance: 
Covers the legal and governance aspects including the intellectual property
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Output:
Provide a high-level, executive summary for each framework analysis.
Highlight important statements, points, or ideas concisely to support the decision for investing in the project or not

Synthesis Table:
Create a final table with four columns:
• The first column is the list of the investment criteria:

• outcompete: level of disruptive approach of the projet to avoid too heavy competition
• clarity of the raison d'être of the project
• clarity of the legal domain
• how the intellectual property is managed and on which assets
• clarity of the governance
• clarity of the management team organization
• completeness of the white paper
• ability to act on the market
• attractiveness in the digital world economy
• use of AI

• The second column is the rating of the criteria based on this rating scale: good, medium, bad for these investments criteria:
• The third column is a description in a couple of lines that is your main point to keep in minds to support the decision to invest or not
• The four column is a one-to-many references into the white paper (page number) that can be read to understand your third column analysis
• The fifth column gives the names of the used frameworks that are the most relevant to read to assess this investment criteria. The possible values for 

this column are then Balanced Scorecard, Five Ws, Mind Map, SWOT, META [either: Motion, Engagement, Assurance, Treasury]

Note:
Ensure your writing is professional, high-level, and suitable for executive managers; Start the output with this title: Investment analysis in the project 
[name of the project; You can pickup in the white paper], reference of the white paper, date of the analysis; After the title, add a short summary of the white 
paper to have a quick presentation of the opportunity this project can offer; When the analysis is related to the intellectual property, you must indicate 
what this the asset under protection; Use additional information from Wikipedia or other credible websites if needed to enhance your analysis of 
conventional frameworks; By following these instructions, META-Investor will provide comprehensive and insightful analyses, facilitating strategic 
decision-making for high-end consulting and management purposes.
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LET'S TEST IT ON THE OVR WHITE PAPER













SYNTHESIS TABLE:
OBJECTIVE: THE MOST IMPORTANT 

ANALYSIS CRITERIA WITH REFERENCES 
IN THE WHITE PAPER AND THE BEST 

FRAMEWORKS TO USE



THE TIME SPENT BUILDING META-INVESTOR AND THE MAIN CHALLENGES

• 30 MINUTES OF WORK TO GATHER KNOWLEDGE ABOUT THE FRAMEWORKS

• 2 HOURS TO GET THE FINAL INSTRUCTION AFTER ABOUT 10 ITERATIONS OF FINE-TUNING

• CHALLENGES

• GETTING A COHERENT MIND MAP
• USING THE META FRAMEWORK IS LESS OBVIOUS THAN OTHER FRAMEWORKS
• SYNTHESIS TABLE TO HIGHLIGHT THE MOST INTERESTING FRAMEWORKS ACCORDING TO THE 

ANALYSIS CRITERIA



IF YOU WANT TO USE THE META-INVESTOR ASSISTANT, SEND ME AN EMAIL

IT'S FREE OF COURSE
PIERRE.BONNET@HLFL-CONSULTING.COM



PROMPTATHON
CHALLENGE

• TAKE A GROUP OF 5 TO 10 COLLEAGUES AND 
FRIENDS

• EACH PERSON TAKES TWO CANS OF DRINKIZZ FOR 
GOOD ENERGY

• DECIDE ON A TOPIC ON WHICH YOU HAVE 
KNOWLEDGE TO GATHER AND A GOAL TO CREATE 
AN AI ASSISTANT

• GIVE EACH PERSON ONE HOUR ALONE TO MAKE 
THE BEST ASSISTANT

• AFTER THIS HOUR, COMPARE THE EFFECTIVENESS 
OF YOUR DIFFERENT ASSISTANTS

• THE GROUP INVITES THE WINNER TO DINNER!

I SUPPOSE THE WINNER 
WILL BE THE ONE WHO 
DRINKS DRINKIZZ THE 

BEST... AND WHO IS THE 
MOST EXPERIENCED IN 

WRITING



TO LEARN MORE

WWW.DRINKIZZ.COM 

http://www.drinkizz.com/


AI NEWS

Explain paper allows you to 
download a scientific research 
article and obtain simplified 
explanations of the study. It also 
allows you to ask additional 
questions.

Free and paid plan 











Result using META-Investor GPT



TO LEARN MORE

WWW.DRINKIZZ.COM 

http://www.drinkizz.com/


HTTPS://LEARNING.QUANTUM.IBM.COM/



HTTPS://WWW.MCKINSEY.COM/



=
107,150,860,718,626,732,094,842,504,90
6,000,181,056,140,481,170,553,360,744,3
75,038,837,035,105,112,493,612,249,319,
837,881,569,585,812,759,467,291,755,31
4,682,518,714,528,569,231,404,359,845,7
75,746,985,748,039,345,677,748,242,309,
854,210,746,050,623,711,418,779,541,82
1,530,464,749,835,819,412,673,987,675,5
91,655,439,460,770,629,145,711,964,776,
865,421,676,604,298,316,526,243,868,37
2,056,680,693,76



BIT (TRANSISTOR) QUBIT (ATOM) AI

MACHINE LEARNING

QUANTUM MACHINE LEARNING

ARTIFICIAL GENERAL INTELLIGENCE (AGI)



TO LEARN MORE

WWW.DRINKIZZ.COM 

http://www.drinkizz.com/
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